City of Los Angeles, Palisades Fire, 30-60-90 Day Recovery Action Plan

Day 1:

3/2/26

TIMEFRAME
(Days)

ACTION

COM. ENGAGEMENT

30

30
30

30
30
60

60
60
60
90
90

Host monthly in-person community meeting with a City Department, focused on a topic of community
interest.

Assign liaison and begin attending weekly PPCC meetings.
Assign liaison(s) and begin attending PPCC Subcommittee meetings as they are established.

Host resource and wellness fairs to promote new, existing, and evolving programming available to the
community.

Begin issuing weekly status updates to highlight activity across all recovery groups.

Host monthly in-person community meeting with a City Department, focused on a topic of community
interest. (Through PPCC)

Host additional resource and wellness fairs to promote new, existing, and evolving programming
available to the community.

Host in-person Townhall in April.

Standardize community feedback loop (intake — response — resolution) through Recovery website.
Including enforcement (coordinate with 311).

Determine needs for continued coordination with PPCC and subcommittees. (Through PPCC)

Host monthly in-person community meeting with a City Department, focused on a topic of community
interest. Assess need to continue monthly meetings.



DIGITAL

Establish the design concept for transitioning recovery.lacity.gov to a single-source-of-truth with an

30 interactive dashboard (using existing City systems such as PWRS, UPRS, LADBS permitting data, DWP
data, LADOT data, StreetsLA's tree inventory and roadway PCl data, etc.)

30 Publish updated information on recovery website (Task 1)

60 Map critical corridors, evacuation information, and priority street networks on recovery website.

60 Create a map layer to reflect requests for building materials permits to mitigate sidewalk and roadway
access conflicts

60 Publish the recovery website dashboards (Task 2)

90 Incorporate user feedback on recovery website.

TRAFFIC AND LOGISTICS

30 Coordinate with LAFD to develop temporary access standards and access protection standards along
streets.

30 Identify and assign resources to support enhanced parking enforcement.

60 Produce Logistics & Delivery Guidelines using existing digital registries of standard plans and
procedures.

60 Develop process to support contractor parking and staging zones.

60 Establish protocol for advance notice and tracking of lane/street closures due to LADWP electrical
undergrounding along Sunset Bl.

60 Establish off-peak delivery spreading on constrained corridors (Sunset, Chautauqua, Temescal)

90 Evaluate cost-recovery and cost-neutral adjustments to parking/curb policies if needed.

90 Integrate public alerts into Community Notification Channels for high-impact construction events.

(RSS?)



INFRASTRUCTURE

30
30

30

30

30

60

60
60

60

60
60
60

90
90

90

90
90
90

Update project list, including LADWP's master undergrounding schedule, and reconcile Tier 2
sequencing.

Open a temporary Palisades Library in early 2026.

Begin clearing remaining storm debris choke points, debris basins, and culverts.
(Tier 1 Stormwater Infrastructure - Debris Basins 70, 71, and critical culverts along PCH and Sunset
corridors)

Develop additional guidance for temporary power service restoration protocols for rebuilt structures
with LADWP.

Establish coordinated utility-tree interface plan to protect existing trees, preserve adequate soil
volume, and maintain viable locations for future tree planting.

Publish a Recovery Sequencing Memo and/or dashboard layer aligning Tier 2 infrastructure
restoration with private rebuild (WS2 Tier Framework)

Substantially complete dead tree removals of fire-damaged trees.
Begin street repairs on priority routes to support heavy rebuild traffic

Begin invasive vegetation species removal and low-cost slope stabilization in areas within the City’s
jurisdiction and where access already exists

Target fuel clearance along roadsides and critical facilities using existing vegetation management
authority

Begin clearing remaining storm debris and catch basin inlet protection

Establish street trenching coordination windows and Recovery Sequencing Protocol to reduce repeat
excavation.

Publish schedule of projects with descriptions of resiliency upgrades where feasible.
Begin Santa Ynez Debris Basin Cleaning

Subject to funding availability, retain a contractor to implement interim roadway repairs to address
livability and emergency access needs until full recovery and permanent resurfacing are completed

Establish a map layer on the Recovery website to reflect readiness of City services.
Issue a rolling 90-day look-ahead schedule for City projects.
Retain a contractor to implement the replacement of 26 damaged streetlights.



LTRP

30
30
30
30
30
30
60
60
60
60
60
60
60
60

90

90
90
90
90
90
90

RSF Working Group Meeting #1 (Kickoff/Overview)

By-Week (3/11) [keeping a hold in case needed]

RSF Working Group Meeting #2 (Project Ideas)

RSF Working Group Meeting #3 (Project Timelines)

By-Week (4/1) [keeping a hold in case needed)]

RSF Working Group Meeting #4 (Narrative Check & Needs #1)

By-Week (4/15) [keeping a hold in case needed]

RSF Working Group Meeting #5 (Narrative Check & Needs #2)

RSF Working Group Meeting #6 (Final Narrative Check)

Administrative Draft LTRP #1 (Word version to RSF Working Group/City Leadership for review)
Consolidated Administrative Draft LTRP Comments returned to AECOM

AECOM incorporates comments (Draft #2)

City Leadership completes review of Draft LTRP (Draft #2)

AECOM incorporates final City comments into Public Review Draft (Draft #3) (w/o ADA compliance)

ADA compliance complete, One-month community comments period begins, AECOM to review
comments as they are submitted

One-month community comment period ends

Administrative Draft- Final LTRP (Draft #4) to City for review

Consolidated Administrative Drafy LTRP (Draft #4) comments back to AECOM
City Leadership Review Final Draft LTRP (Draft #5) (w/o ADA compliance)

City Leadership Provide Final Approval

Final LTRP for Public Release with ADA compliance (Draft #6)



PERMITTING

30

30
30

60

60
60
60
90

Expand One-Stop Rebuilding Center services by launching an Inspection and Permitting Support
Center in Pacific Palisades.

Publish clear utility reconnection checklists for homeowners.
Develop FAQs and guidance materials for septic tank conversion to City sewer service

Stand up septic-to-sewer advisory pathway to evaluate conversions (for those not within 200 ft of
existing sewer).

Align lane-closure and logistics protocols with permit issuances.

Create an overlay of septic tank properties with city sewer availability

Coordinate permit inspections and clearances to reduce trips and streamline permitting.
Track and centralize re-occupancy readiness metrics on the recovery website.



